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Introduction

LifeSavers is a values-based financial education 
programme for primary schools, which equips children 
to manage money wisely now and in the future. 
It provides training, support and resources for teachers 
to help them deliver financial education to all year 
groups, offers support to set up and manage school 
savings clubs, and encourages parental and wider 
community engagement. 

Combining these elements enables meaningful classroom 
learning to be put into practice through participation in 
the savings club, with the active support of parents and 
other community organisations. This reinforces positive 
messages from a young age when many attitudes and 
habits around money are being formed. 

Public Perspectives, an independent research and 
evaluation organisation, was commissioned to conduct a 
comprehensive evaluation of the LifeSavers programme. 
This report summaries the interim findings of the evaluation 

after the first year of delivery during which LifeSavers has 
engaged with nearly 30 schools, some 500 teachers and  
over 6000 pupils. 

Given that it is early in the life of the programme,  
one year into a three-year pilot, there is already emerging 
evidence that LifeSavers is improving the financial capability 
of pupils, and supporting teachers and schools to be better 
equipped to deliver financial education. 

Importantly, there is evidence that the ‘LifeSavers approach’ 
resonates and works. That is to say that schools, teachers 
and pupils spoke positively about the values-based 
approach, while savings clubs are helping make financial 
education tangible and starting to create savings habits.
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Research from the Money Advice Service identifies that many habits  
around money are formed by the age of 7. Early intervention in financial 
education is, therefore, key to developing positive behaviours and attitudes 
in relation to money.

The world today is an increasingly complex environment and this is reflected in 
the complexity and variety of financial products young people will have to make 
decisions upon. Combine this with the fact that the use of physical cash is declining 
as cashless payment systems increase, the world of money can appear extremely 
confusing to children and young people.

The LifeSavers model consists of three key interconnected components:

• Provision of intensive support to the schools to help integrate financial education 
within the whole school curriculum. This includes the provision of staff training, 
supporting the development of schemes of work and providing teachers with the 
skills and resources to deliver age-appropriate financial education for all children 
in the school.

• Establishing a savings club in every school, partnered with the local credit union, 
which is run by the children and supervised by adult volunteers. The savings 
clubs will be linked to other financial education that occurs within the school, 
complementing learning with practical skills and experience.

• Facilitating a whole-community approach which actively involves parents,  
school staff and church volunteers.

pupils saving

pupils receiving  
financial education

teachers trained to deliver  
financial education

The LifeSavers Model of Financial Education

Underpinning LifeSavers is a values-based approach to 
financial education, which seeks to explore what it means 
to be wise, generous, just and thankful with money, 
recognising that attitudes are as important as knowledge  
and skills in shaping people’s financial behaviour.

529

461

Year One Snapshot...
• In its first year of delivery across  

four regions1, LifeSavers has 
engaged with nearly 500 
teachers and over 6000 pupils.

• 28 schools have been supported 
to embed and deliver financial 
education to all year groups. 

• 21 schools have set up savings 
clubs, helping over 500 pupils 
to start saving, with other pupils 
gaining valuable skills through 
volunteering to help run the 
saving clubs.

1 Bradford & Leeds, Nottinghamshire, SE London, 
   Newcastle & Northumberland

 “Lifesavers moves beyond the simplistic economic narrative to offer the chance 
to develop financial wisdom, and the knowledge and skills that help pupils shape 
their financial values as part of a life lived well. This interim evaluation shows 
how important it is that such education should not happen in a vacuum but must 
enable parents, churches and the whole community to engage with and have a 
positive impact on the way we all learn to be wise, generous, just and thankful 
with money.” Rev Nigel Genders, Chief Education Officer, Church of England

 “We need to get in there early to increase knowledge, understanding and 
form good habits. This is so important that it should be the responsibility of the 
education system to embed financial education into its curriculum and to be a 
natural part of school life – it is our job to prepare pupils for the future and all the 
challenges it brings, and money is one of the biggest ones.” Headteacher
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Shaftoe Trust Primary School in 
the North East have successfully 
embedded LifeSavers into their 
school curriculum using the Five Big 
Questions About Money classroom 
resources. The LifeSavers programme 
has given teachers the training, 
resources and support they need to 
confidently deliver financial education.

A key stage 2 teacher spoke about 
the value added by the Lifesavers 
resources saying, “We always covered 
money in maths, but now we’re able 
to have wider and more informed 
discussions. We’re also talking about 
money during PSHE and circle times.”

The school savings club has 
allowed the children to put their new 
knowledge into practice and develop 
new skills. One pupil said “I’m saving 
for a bike. In the past, I just wasted my 
money on stupid little things. Now I’m 
saving, I can buy something bigger 
and better.” 

Volunteering in the savings clubs has 
also led to broader benefits for the 
pupils, growing their confidence and 
giving them opportunities to practice 
their maths. One volunteer said, “I feel 
more confident, I’m not so shy speaking 
to people. I like getting to know different 
people across the school.”

Participating schools have said that the LifeSavers support model has  
helped equip them to better deliver financial education to their pupils,  
saying that the training, resources and support all help the school to  
deliver LifeSavers effectively.

Schools are embracing the LifeSavers values and using savings clubs to help  
make financial education tangible and promote a habit of saving regularly:

As an indicator of the value they see in the programme, participating schools want 
to invest more time and energy in LifeSavers in the future:

LifeSavers and Schools

Case Study

 “The values are important. They make sense and they fit well with our values and 
ethos, which makes it easier, and more powerful to talk about them and money 
with our pupils.” LifeSavers champion

 “The savings club is the real success for me. I like watching it take place and 
observing the interest and enthusiasm of pupils and parents. It’s really important 
to be able to have a practical, live example in your school which can act as the 
focal point for the financial education.” Headteacher

 “We’re committed to it and it will only gain more momentum in time.  
Next year I want to give more time over to the financial education side of it  
and I want to re-launch and push the savings club. I’d like it to become a  
normal part of being at our school.” Headteacher

of teachers agreed LifeSavers  
has improved their skills to  
deliver financial education.

85%
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Although the programme is in its infancy, there is emerging evidence that pupils 
are increasing their knowledge and understanding about financial issues. 

It is possible that positive outcomes will become stronger, as the programme  
matures and as pupils are exposed to more financial education during their  
school life. The changes experienced by pupils are consistently positive with 
measurable improvements in the young pupils’ knowledge, skills and behaviour 
regarding money. In general, findings are consistent across different variables, 
including area, deprivation, and school denomination. In some cases, positive 
change was greatest where a pupil was a member of savings club.

There is also evidence that pupils are embracing the LifeSavers values and 
developing savings habits:

And there is some evidence from pupils and teachers that LifeSavers is supporting 
education and softer outcomes, particularly for those pupils who volunteer:

LifeSavers and Pupils

 “I remember talking in assembly about things like being wise about money  
and being generous. I used to waste my money, but now I’m trying to be  
more sensible and save it... I’m saving for my holiday and I want to treat  
my younger brother.” Pupil, Year 5

 “It’s important to save money. You need to be careful and save so you have 
money and not just waste it... I’m saving for a computer for my birthday and then  
I want to save so I can buy presents for my family at Christmas.” Pupil, Year 4

 “I volunteered because I’m good at maths. It’s made my maths even better.  
You need to be quick and accurate counting all the money.” Pupil, Year 5

 “I think it’s really important to save money. I want to encourage other students and 
younger students to save. I really enjoy doing it. It’s made me a lot more confident to 
talk to different people. I’ve got to know lots more people in school too.”  Pupil, Year 5

At this stage we cannot directly 
attribute these changes to 
LifeSavers. However, LifeSavers 
is the only notable financial 
education programme taking 
place in participating schools, 
and the changes are also backed 
up by qualitative evidence.

39%
increase in knowledge 
about British coins 
and notes

15%
increase in knowledge  
about the difference 
between wants  
and needs

13%
increase in  
talking about  
money at home

10%
increase in observing   
parents/carers  
paying for things in 
different ways

6%
increase in knowledge  
about the difference 
between wants  
and needs

9%
increase in talking 
about the risks of 
borrowing or getting 
into debt

Changes in pupil outcomes – positive 
change between start of school year 
and end of school year:

KS 1 (age 5-7)

KS 2 (age 7-11)

Number of respondents: The baseline survey was completed by 1096 
pupils at KS1 and 2413 at KS2. The end-of -year survey was completed 
by 407 pupils at KS1 and 1297 at KS2.
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LifeSavers and Parents

Some parents said they are aware of LifeSavers, support the concepts of financial 
education and saving, and that, importantly, LifeSavers is encouraging parents to talk 
about money with their children:

Some savings clubs have adult volunteers. Participating appears to help improve 
their skills, confidence and engagement with school life: 

At St Peter’s Church of England 
Primary school in London, LifeSavers 
has become an exciting part of school 
life. Not only have they embedded 
LifeSavers into their curriculum 
across all year groups, but it has 
been linked in with other initiatives 
such as Enterprise week and Healthy 
School silver award to encourage 
engagement and participation. 

Assemblies are used as an 
opportunity for the whole school to 
learn together, linking LifeSavers with 
the school’s values, making a healthy 
view of money part of the culture of 
the school. And this isn’t a one-sided 
endeavour, with support from the 
church and the local credit union who 
agree that, ‘It’s important to engage 
with the community and schools’ 
stating that they’re ‘committed to 
staying involved’, this newly developed 
relationship is in place to have an 
impact years from now. 

A senior teacher at St. Peter’s said, 
“We’ll carry on. It’s now a formal part 
of our curriculum. It’s definitely not a 
short-term thing for us. It is something 
our pupils should experience from 
Year 1 through Year 6, to help prepare 
them for the future”

Case Study

 “It’s really important that children learn about money, especially with all the debt 
problems. I’m really glad that my children are learning and talking about money at 
school... The savings bank is a brilliant idea. It helps them put it all into practice.” Parent

 “I heard about the savings club and that my children are learning about money. 
My child said they wanted to join the club, so we spoke about why it is important 
to save and what they wanted to save up for.” Parent

 “I believe in the importance of saving, so I’m helping out. It’s really good to get 
children into a habit of saving from a young age. It’s also a good chance for me 
to get involved with the school a bit more, and I’ve learnt some new things, too.” 
Parent volunteer

 “I’ve never volunteered before, so it is good for me to do something new.  
It’s been nice to help the school and get to know other people. It’s given me  
a bit of confidence to do more volunteering in the future.” Parent volunteer

Embracing LifeSavers values and  
developing savings habits:
Although there is scope to improve parental engagement, 50% of participating 
schools agree LifeSavers has helped parents support the financial education 
of their children and 60% agree it has helped the school to increase its 
engagement with parents. 

One teacher reflected that: “The savings bank brings it all to life. There’s one pupil 
that is your key target audience. Before this he’d never have saved or his parents 
would never have helped him. Now he’s planning what to spend his money on. 
It really helps with engaging parents. Not just the parent volunteers, but also the 
parents that support their children to save. It gets them talking about money and 
more involved in the life of the school.”
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An important part of LifeSavers is working with Credit Unions to set-up and  
manage savings clubs, as part of an ethical and affordable financial model. 

However, Credit Unions told evaluators that it is important that participating in the 
programme will help increase their adult members. So far, there has only been a small 
number of new adult members as a result of participating in LifeSavers. LifeSavers 
and credit unions will work closely together over the remainder of the programme to 
help maximise the benefits to credit unions and the communities they serve.

Participating Credit Unions spoke positively about being part of LifeSavers  
and how it fits with their social enterprise model:

Some credit unions also said that LifeSavers had helped them to form new 
relationships with schools and created resources that make it easier to manage 
savings clubs, such as the online banking platform:

LifeSavers and Credit Unions

 “It’s important for us to contribute to society and the local community.  
We wouldn’t be involved if it didn’t include a financial education element.  
We could set up savings clubs ourselves, but the financial education means  
that it is a more sustainable project.” Credit union

 “It opened a few doors for us, to get in and work with some new 
schools and build new, lasting relationships.” Credit union

 A central part of Lifesavers’ success is the role of the savings clubs. They make 
tangible the benefits of savings, and raise awareness of local credit unions. As a 
Government, we are committed to a thriving credit union sector and the creation 
of a national savings culture, and it is important this starts at the early stages of 
children’s financial lives. Steve Barclay MP, Economic Secretary to the Treasury

increase in knowledge of  
credit unions amongst KS2 
pupils and 28% increase 

amongst KS1

36%

of schools participating in 
LifeSavers said that it had 

increased their awareness of 
credit unions and what they do

The future for financial education in primary schools
Although LifeSavers is in its infancy,  
there is already emerging evidence that  
it is improving the financial capability 
of pupils, and supporting teachers and 
schools to be better equipped to deliver 
financial education. 

There is also emerging evidence that the 
‘LifeSavers approach’ resonates with people 
and works. Schools, teachers and pupils 
spoke positively about the values-based 
approach, while savings clubs are helping 

make financial education tangible and  
starting to create savings habits.  
Importantly, LifeSavers is valued and supported 
by participating schools. They value the 
training, the resources and the support, so 
much so that they are finding time to ensure 
there is space in their busy school diaries and 
curriculums to deliver LifeSavers. Ultimately, 
participating schools are committed to 
delivering LifeSavers in the future and further 
embedding it within their school life.

of the schools that 
participated in LifeSavers said 
that financial education should 
be provided to primary school 
aged pupils as a compulsory 
part of the national curriculum

70%

89%



The full LifeSavers Interim Evaluation Report can be accessed here:  
www.lifesavers.co.uk/docs/interimevaluation

More information about LifeSavers, including free access to the  
LifeSavers resources ’Five Big Questions About Money’ and  
‘Values for LifeSavers’, is available at: www.lifesavers.co.uk

www.lifesavers.co.uk

LifeSavers supports primary schools in setting up savings clubs and 
helping children and their families learn about money. It is an initiative 
of the Just Finance Foundation, delivered with Young Enterprise.

LifeSavers is being rolled out to 120 primary schools over three years 
with financial support from Virgin Money. Additional funding from 
Government will make the resources and learning available to other 
schools through a dedicated LifeSavers website.


